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	Lumber Heritage Region

2012 Mini-Grant Program


The Lumber Heritage Region of Pennsylvania, Inc. invites eligible parties to apply for grant funds to support projects furthering the LHR’s mission.  This is your opportunity to apply for funding to preserve the heritage of our communities through partnerships that conserve resources, tell the stories and enhance the quality of life for residents and visitors alike.
This grant program is different from our previous grant programs. Please read the following information carefully before submitting your project for consideration.
 WHO CAN APPLY FOR A GRANT?

Applicants must be a non-profit organization with 501(c)(3) status created or designated by the partners in the heritage area to act on their behalf. The project must be located with in the boundaries of the Lumber Heritage Region.
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DEFINITION OF PROJECTS
Applications will be considered for:

1. Projects that implement recommendations from the LHR Management Action Plan or the LHR Interpretive Plan available for review at www.lumberheritage.org. Examples include trail construction, signage, interpretive/educational exhibits and materials, conservation and heritage preservation projects.

2. Projects that incorporate elements from the Pennsylvania Wilds Design Guide.
3. Projects that will complete elements from existing plans including but not limited to trail, watershed, greenway, and heritage community plans.  
4. Projects that will “complete” a cultural or heritage asset or destination

5. Projects identified in the Pennsylvania Wilds Design Assistance/Preserve America program.
FUNDING AVAILABLE FOR THE 2012 GRANT ROUND
“This project is financed in part by a grant from the Community Conservation Partnership Program, Environmental Stewardship Fund, under the administration of the Pennsylvania Department of Conservation and Natural Resources, Bureau of Recreation and Conservation.”
LHR in partnership with DCNR and the Pennsylvania Wilds Planning Team has funding available to support projects totaling $30,000 with a maximum award of $ 5,000 per application. The grant amount must be matched 100% with funds from other sources.  Funds must be expended by December 31, 2012.
IMPORTANT THINGS TO CONSIDER WHEN APPLYING FOR THE 2012 GRANT ROUND
· Each award will include an Administrative fee of $ 250.00 for the costs associated with the management and processing of the grant funds. This fee must come from the matching funds.
· A dollar-for-dollar cash match will be required.  Matching funds can be local funds, other state (not DCNR) or federal grant funds.  In-kind is important for any project but is not considered match for this grant round. These matching funds must be readily available or committed by the source at the time of the application.
· This is a “reimbursement” grant.  As the sub-grantee you will be responsible for all payments up front.  Once complete LHR will require the following support paperwork for payment of your grant award –

>  Copies of all invoices and proof of payment for all costs including the expenditure of the matching funds. No     costs involving these funds can be incurred prior to 1/1/2012

>  Digital pictures and write up explaining the completion of the project

· All publicity/media announcements regarding the project should include references to funding through LHR, the Pennsylvania Wilds Planning Team and DCNR.  

· Fill out the attached Application and attach all the necessary support information.  Timing for the 2012 grant program is as follows:



Submission of the Application -
          

January 31, 2012


Review by the LHR Projects Committee-
February 17, 2012



Announcement of grant awards-


February 29, 2012

 
 Application must be sent via e-mail or mail to:

Valerie J. Shelley, Project Coordinator

Lumber Heritage Region

20 East 5th Street
Emporium, PA   15834

vshelley@lumberheritage.org
(814) 486-0213

APPLICATION

 (Applications must be received in the LHR Office by 4:00 PM on January 31, 2012) 

	GENERAL PROJECT INFORMATION

	SUBGRANTEE Name of  501(c)3 Organization managing the project:


	NAME AND TITLE OF CONTACT PERSON: 


	SUBGRANTEE MAILING ADDRESS:


	COUNTY:


	TELEPHONE NUMBER:
	EMAIL (Required):




	FAX #:


	PROJECT TITLE:


	PROJECT LOCATION (Municipality/s and County/s):


	PROJECT SCOPE (Concise identification of the work to be done):


	PROJECT DESCRIPTION (Please attach no more than three additional pages answering the following):
A. Describe the project and its intended outcome including the cultural, conservation, historic preservation, educational, interpretive, and/or recreational enhancement goals the project addresses.

B. Describe clearly how the project relates to Lumber Heritage Region mission and conforms to the LHR Management Action Plan (MAP) or other related criteria listed in 1-4 above.
C. Briefly describe the extent of interagency cooperation and organizational partnerships involved in this project.

D. Indicate sources of Cash Match by indicating organization/s, amount, whether public or private funding, and whether in-hand, pledged, or pending. Only projects with match in place will be considered.


	ESTIMATED PROJECT TOTAL COST:



	GRANT REQUESTED AMOUNT:



	MATCH DOLLARS: 
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